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Honesty, Integrity, Humility and Respect

• Respect and Relationships:

• Role model-

• Compassionate Leadership- anxiety, trauma and bereavement

• Manners

• Tone

• Meet and greet

• Take an interest

• Speak to and include everyone

• Make them feel special

• Smile

• Model the expectations you have of  them

• We must not assume they know…





What’s wrong with Education?

• Sir Ken Robinson Link

• https://www.ted.com/talks/ken_robinson_says_schools_kill_creativity?lang

uage=en

https://www.ted.com/talks/ken_robinson_says_schools_kill_creativity?language=en


Remember these times….?



Building Curious Minds

• How many questions does the average 4 year 
old ask in a day?

274



How do we want our students to be as learners ?

• Correct

• Sit still

• Do as told

• Good at remembering 
facts

• Reliant on others

• Good at following 
instructions

• Listen to teachers

• Good at copying

• Self  –evaluative

• Attentive to everyone

• Imaginative

• Responsible

• Initiators

• Adventurous

• Creative

• Social learners

• Be active

• Curious

• Independent



What do current Headteachers say about 

education?

• We are focussing too much on standards to the detriment 

of  lifelong habits of  mind.

• Our young people are becoming skilled for a life of  tests 

not the tests of  life.

• We are in danger of  fostering a dependency culture.

• As our students grow older, we are teaching and they are 

learning in functional ways that limit their independence 

of  mind.



• Their world will be challenging, uncertain and 

competitive.

• They need to be robust, imaginative, 

interdependent and flexible learners.

• Our schools need to adapt our approaches to 

provide students with the habits of  mind they 

will need.



Professor Tim Birkhead, Sheffield 

University

• “The most striking thing about some 

undergraduates is their dependence, their lack of  

initiative and their reluctance to think 

themselves…new undergraduates seem to expect 

to be told what to do at every stage. It is almost as 

though the spoon-feeding and teach-to-the-test 

culture at school has drained them of  independent 

thought.”



Essex advertising executive

• “What am I looking for in those I employ: 

people who show initiative, tell me about 

problems they’ve solved, look for 

opportunities that I’ve missed, work well with 

other people and make me feel that they’re 

enjoying what they do.”



Michael Morpurgo, BBC Dimbleby

Lecture, 2011

• “We must remember that we are preparing children 

not simply for employment and for the 

contribution they can make to the common good, 

but for the different decisions they will have to 

make in their personal lives, in those moments 

when they have to take responsibility themselves.”



Building Curious Minds

• Our main task is to enable all young people to stay 

curious and cope with uncertainty so that they have 

the confidence to make decisions for themselves



The five toughest questions mothers and 

fathers get asked:

1) Why is water wet? (35 per cent)

2) Where does the sky end? (34 per 

cent)

3) What are shadows made of? (33 

per cent)

4) Why is the sky blue? (20 per cent)

5) How do fish breathe under water? 

(18 per cent)





http://www.codex99.com/illustration/images/wilks_s_lg.jpg


What problems 

might this scheme 

cause?



Ethos of  Learning

• What kind of  learners do we promote and value at 

RGS?





.

Ethos of Learning Teachers

Explain
– Overt about the skills we wish to 

develop

– Train students to use them

Model
– being a learner and encourage 

collective commitment to 
learning.

Commentate
– on pupils’ learning skills, drawing 

attention to progress and how to 
strengthen these dispositions

Orchestrate
– Organise classroom activities to 

develop learning behaviours and 
habits



.

Ethos of Learning Teachers

Why do we need 
to Explain ?

It builds a common 
language with which to 
discuss, and so 
understand, the 
learning process.
It raises the awareness 
of self as learner

Explain
– Overt about learning 

power behaviours

– Train students to use 
them

– Posters



.

Ethos of Learning teachers

Why do we need 
to Model ?

We pick up our minds from 
the people we hang around 
with. [Claxton, after Vygotsky]

Why should they bother to 
become lifelong learners if 
we can’t be bothered to 
model ourselves as lifelong 
learners ?

Model



.

Ethos of Learning teachers

Why do we need 
to Commentate ?

To give feedback on 
content acquisition and
on learning skills.
To deliberately talk so as 
to nudge students to 
adopt particular learning 
skills. 

Commentate
– on pupils’ learning 

power, drawing 
attention to progress 
and how to 
strengthen 
behaviours



.

Ethos of Learning Teachers

Why do we need 
to Orchestrate ?

To plan lessons/Games/ 
Music/ Drama with two 
thoughts in mind –
1) what are they going to 
learn, and 
2) which learning skill (s) will 
be critical to learning it.
To make the required learning 
skill(s) public.

Orchestrate
– Organise classroom 

and activities to 
develop learning 
behaviours and habits



RGS BRONZE AWARD

LEVEL 1

YEAR 7



WHY DO WE HAVE THE RGS BRONZE 

AWARD?

Core Principles

 We want all RGS students to achieve their full potential 
and this is not just in academic work.

 We expect all students to become involved in the life 
of the school by involvement in the co-curricular 
programme.

 We value leadership and the skills learnt through 
leadership experiences.

 Our Ethos of Learning promotes learning in all areas of 
school life.



THE RGS BRONZE AWARD FOR YEAR 7

To complete the RGS Bronze Award Level 1 Year 7 
boys must show evidence of the following:

 Co-Curricular Activity – Participation over at least 
the equivalent of half a term.

 Leadership – Leadership can be demonstrated 
once in Year 7, Year 8 or Year 9.

 Ethos of Learning Activities – EOL tasks in the 
Autumn, Spring and Summer Terms.



PUPIL 

PLANNERS



WHAT WILL YOU DO FOR YOUR CO-

CURRICULAR ACTIVITY?
(NOT ALL CLUBS AVAILABLE IN COVID TIMES)

 Art Club 

 Astronomy Club

 Bridge Club

 Christian weekly meetings

 Chess Club

 DART Karate

 Fives

 Handwriting Club

 History Society 

 Islamic Society

 Music Activities

 Maths Mentoring

 Maths Challenge Club

 Reading Club

 Sikh Society

 Sporting Activities

 Table Tennis Club

 Warhammer Club



TERMLY ETHOS OF 

LEARNING TASKS

Responsibility

Preparation
Organised and ready to learn

Focus
Avoiding distractions, thinking before you act

Reflection
Learning from experience and finding ways to 

improve

Confidence
An open-minded approach

Challenge
Striving to fulfil your potential

Engagement

Observation
Attention to detail and awareness of the bigger 

picture

Rigour
An ability to delve deeper into your learning

Passion
An enthusiastic desire to learn

Perseverance
Not giving up in the face of difficulty

Relevance
Recognising the importance of your learning in 

the wider world

Creativity

Problem Solving
Seeing connections and solutions across your 

learning

Challenging 

Assumptions
Questioning and enquiry

Courage
Prepared to take risks and learn from mistakes

Generating new ideas
Thinking flexibly

Showing initiative
Using all resources to explore new pathways

Teamwork

Collaboration
Working together to achieve

Empathy
Understanding others’ views

Communication
Listening, articulating, sharing and connecting 

with others

Respecting others
Embracing diversity

Cooperation
Supporting others



BY THE END OF THE 
YEAR WE WANT ALL IN 
YEAR 7 TO ACHIEVE 
THE RGS BRONZE 
AWARD LEVEL 1



We’ve got to work together

• Can they ask for the bill at the restaurant?

• Can they speak to the teacher if  they are unsure of  the task?

• Can they set their revision timetable?

• Can they tidy their rooms?

• Can they plan their party and ring up and make the bookings?

• Can they cook for the family once a week?

• Can they be the one who gives up their seat on the train?

• Can they be the one who helps the stranger in need?

• Can they be the one who looks out for other’s who are struggling?

• Can they be the one who thanks granny for a useless present?!



John Hattie, Visible Learning

• “A teacher’s job is to make work difficult. If  

you are not challenged, you do not make 

mistakes. If  you do not make mistakes, 

feedback is useless.”

http://www.leadandlearn.com/bookstore/visible-learning


Jonah Lehrer, A decisive mind

• “Unless you experience the unpleasant 

symptoms of  being wrong, your brain will 

never revise its models. Before your neurons 

can succeed, they must repeatedly fail. There 

are no shortcuts for this painstaking process.”

WHAT THE BOOK SAYS 

http://greatesthitsblog.com/wp-content/uploads/2011/06/DECISIVE-MOMENT.jpg
http://greatesthitsblog.com/wp-content/uploads/2011/06/DECISIVE-MOMENT.jpg


Ethos of  Learning Newsletters
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“Preparing for a life of  tests, not the tests of  

life”

• More than just a school

• Finland

• Mindfulness

• Make the Difference (MTD)

• IBSC- Character education

• 2020 Revision Census

• Co-curricular involvement

• Let’s make good mistakes

• Do the right thing




